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The consequences of the Covid-19 pandemic have revealed the financial fragility
of, even, great nations.
It is a fact that any activity we undertake
in the execution of the mission entrusted to
us, implies, either upstream or downstream,
a financial aspect, an investment.
In this issue number 4 of the Petit Echo,
different treasurers help us to ask ourselves
good questions in the different matters of an
economic nature and to envisage good management practices so that our finances and
our patrimony, effectively accompany us in
the realisation of the mission, to which we
are called, for the African world and for all
the people of God, wherever we serve.
The editorial board of The Petit Echo,
given the interest of the articles proposed
for this issue, is sorry not to be able to
illustrate most of the articles with the beautiful
photos from our different communities. We
have given priority to the information and
reflections that our treasurers have generously
shared with us.
Freddy Kyombo
Cover:
Bursars' session on auditing
PHOTO M.AFR

Yoruba Proverb : “Òwò ní kékê ìyin réré ”
(money is the bicycle of the Good News.)
Meaning : Yes, Money drives evangelization
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FOREWORD

Finance again?
I can very well imagine a confrere opening this edition of the Petit
Echo and exclaiming: “Another entire Petit Echo on finance? Not
again!”. Oh yes! We are talking finance again. It is a subject matter that
will never go away. Not because we are money hungry but because financial and material resources are indispensable in the realisation of our
mission. Yes, we believe in Providence but we also believe that God
helps those who help themselves.
The main objective of this edition of the Petit Echo is to raise awareness: awareness of the important role that a sound financial system plays
in our mission, awareness of the current opportunities that must be
grasped, awareness of the current challenges in the financing of our
mission, awareness of the call to live a simple lifestyle, awareness of
the need, more than ever before, for solidarity among us, co-responsibility, transparency and accountability.

General Treasurer

Anthony Baaladong

One important area where I believe it is necessary to raise awareness
concerns the current demographic shifts in the Society. There is an entire
article on this subject matter. Almost all the new members joining the Society are from Asia and Africa. Does this have financial implications for
the Society? Of course it does!
There are challenges but there
are also opportunities. While
being grateful for the financial
resources we have inherited,
we want to remind ourselves
not to take things for granted.
We must be vigilant, we must
be prudent, we must exploit
other sources of income, and
we must work together to
achieve financial sustainability
for future generations.
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I have been involved in the financial administration of the Society
for more than a decade and one of my greatest joys has been the discovery of the enormous generosity of the confreres, expressed in so
many different ways. This, in my view, is our biggest asset. The love for
the Society, expressed in very concrete ways, in a spirit of solidarity, is
something we must hang on to at all cost. That is our DNA and so long
as we have it we will always find the financial resources to finance our
mission.
As you turn the pages of this Petit Echo, out of abundant love for the
Society, let the words of John F. Kennedy ring in your ears: “Ask not
what the Society can do for me, but what I can do for the Society”
I want to conclude by quoting a text I love so much, from Pope Francis. He made this exhortation to consecrated persons in Uganda in 2015,
in the context of the faith of the Martyrs of Uganda; but I think it can be
aptly applied to our discussion on finance!
“Ask for, and preserve the grace of remembrance, of memory…The
biggest enemy of remembrance is forgetfulness, but it is not the most
dangerous one. The most dangerous enemy of remembrance is when we
take for granted everything we have received, everything that has been
passed down to us…. You must not just live off this legacy…. you are
called to create future glories.”
Anthony Baaladong
Treasurer General
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Budget and
Budget monitoring

The Petit Echo, our family journal, opened its pages in 2012 to include some articles on money (see Petit Echo number 1031). Eight years
later, we have the opportunity to share some experiences in the area of
the bursary.
After a few years in the bursar’s office, I still remember some heated
debates between my commercial law teachers and management and accounting. While the former spoke of the latter, namely chartered accountants as people working in a repetitive and inflexible field, the latter, in
turn, referred to those in law as professionals capable of jumping from
one camp to the other! The good thing is that no one denigrated the
other’s profession because they all knew that each needed the other to
perform their career better.
One thing that appears to be repetitive in the bursary department at
all Society levels is budgeting. In his presentation in 2012, when he was
Provincial Bursar of the PAC, Anthony Baaladong helped ease the
burden by giving a concise and straightforward definition of a budget.
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“A budget is the presentation of the expenditure and income that an organisation plans for a specific period, for example, for one year.”As we
know, there are short-term budgets and long-term budgets. For example,
you can budget for an activity that will last only three months or budget
for an activity that will last five to ten years.

BUDGETARY EXERCISE: REPETITION, CONTINUITY AND NEWNESS.
Every year and at almost the same time of the year, our Society undertakes its budget exercise. On this occasion, we try to see how much
money we hope to receive or earn and how much we would like to spend
or save. In recent years, with the decrease in what we receive, we have
understood that budgeting also helps us balance our income and expenditure to achieve our goals.

Is the budget exercise repetitive?
We sometimes have the impression that we repeat the same scenario
every year when drawing up our budgets. However, no two years are
alike! Since the purpose of the budget is to record all income and expenditure, a budget exercise cannot repeat what we did the previous year.
There may be continuity in some activities, but the financial consequences may well be different. On the other hand, there may be new
developments because we would like to improve certain things to render
better service. This novelty is not necessarily linked to new members of
a community, but also to changes in the functioning, the method or the
strategy.

Some Challenges in Budgeting.
The first time I was asked to facilitate a finance session, with emphasis on a budgetary issue, I was confronted with a question that comes
up very often when trying to draw up a budget. Indeed, on that day, after
my presentation, an elderly nun asked me the rubric for providence in
the budget exercise. And after a few years, some confreres asked me if
it was possible to include “contingencies” in the budget.
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Indeed, for those who believe, there is always providence. However,
prudence informs us that we cannot foresee everything, which means
that there will be unforeseen events. My experience is that we can consider the generosity of benefactors as a work of providence. The decline
in the number of regular benefactors makes budgeting for this providence difficult.
The so-called “contingencies” are mostly undesirable things, such as
serious accidents or illnesses. It would be challenging to anticipate misfortunes in a normal context, hence the difficulty in finding a place for
them in a budget rubric. There is a principle of prudence in accounting
in finance, but there are strict rules on how to use it to ensure that it is
not abused. That is why, in accounting, a provision must appear on the
balance sheet, not under the rubric of income or expenditure.
Other external factors make budgeting difficult, such as accounting
software. The Banana software, in most parts of Africa where we use
it, automatically calculates exchange rate gains or losses. However,
good record keeping and consultation of our financial reports can help
us understand the financial market’s general trend for realistic forecasting.

BUDGET MONITORING OR MANAGEMENT.
Once the budget has been drawn up and approved, the next step is its
execution. There is, however, one crucial step that is forgotten. This is
control, monitoring or budget management.

What is the purpose of budget management?
Budgetary control or monitoring allows us to set criteria to determine
whether our original objectives have been achieved and compare our
budgeted income and expenditure with our updated figures. This control
also helps us to discover and correct specific errors before it is too late!
In short, budgetary control enables us to make the necessary adjustments
to meet our objectives. Therefore, budget monitoring has to be done
throughout the budget year, not just at the end of the year.
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Some practical and useful elements in budgeting.
The budget exercise should be seen as a tool to work with and should
be carried out by all community members, the Sector, the Province and
the Society. If everyone is involved in the exercise, we can achieve our
missionary objectives with a deep sense of belonging in a spirit of coresponsibility and transparency.
In our small Society of Missionaries of Africa, the mission is entrusted to a team, indeed to a community. Therefore, the budget must
reflect all elements of the mission entrusted to us and the aspirations of
each person in the pastoral team. This requires the involvement of all
members at all levels.
The budget exercise, accepting and welcoming financial and personal
constraints, must help us to choose priorities that we can evaluate regularly. None of this is possible without regular meetings of team and
community members.
Edmond BANDA.
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SIMPLE LIFE STYLE:
the experience of a Lay
Local Bursar

My name is Christeen Muloto, a Zambian working for the Missionaries of Africa as a lay local bursar at the Provincial House in Woodlands, Lusaka Zambia. I am a parishioner at Good Shepherd Parish, a
parish belonging to the Missionaries of Africa located in Kabwata. Being
a Catholic, I am a member of a certain lay group called CWL-Catholic
Women’s League.
Through Fr. Edgar Pillet, I was privileged to be employed by the
Missionaries of Africa in April 2003 as a local bursar at the Woodlands
Community. Brother Paul Kaiser who was my predecessor gave me a
very good orientation before he left for Serenje, in Central Province of
Zambia. As a local bursar I was reporting to Fr. Jean-Guy Labrecque,
who then was the Provincial Treasurer.
At the time of my employment, I was computer illiterate and did not
know how to drive. Both these skills were required for my job to be done
effectively and efficiently. And so by the grace of God and out of the
generosity of the Missionaries of Africa, I was enrolled for both com201

MISSION
puter and driving lessons which I managed to complete within one (1)
month. I got a lot of my computer practical lessons from Fr. Antoon
Oostveen. I am truly very grateful as a lay person for the training I have
received from the Missionaries of Africa. I have learnt a lot of things
from their simple life style. Their way of life is more like the life which
the disciples of Jesus lived in Acts of the Apostles 4:32 “the community
of believers was of one heart and mind, and no one claimed that any of
the possession was his own but they had everything in common.” This
is very true of the Missionaries of Africa,
In their simplicity they are generous, whereby whoever has a little
bit of money either shares with his community or helps the needy in society; especially school going children, the sick and widows. Through
their simple life style, the Missionaries of Africa have taught me: (i) to
live within my means and be content with what God has given me, (ii)
how to budget and work within my approved budget.
My job as a local bursar includes preparation and presentation of the
proposed budget every year around September and October to the Provincial Treasurer who in turn discusses it with his Community. Upon approval the budget for the following year is given back to me, it is this
budget that is followed and executed. With the increase in the cost of
commodities, almost every month I try to see where I can cut down so
that I remain within the budget and this helps me to spend only on the
basic necessities.
Furthermore, I submit the statement of accounts to the Provincial
Treasurer Fr. John Itaru. He, the Treasurer, has taught me to settle bills
as soon as they fall due. This in turn has helped me to discipline myself
in my own (personal) life. I try to avoid incurring unnecessary debts;
and if I owe someone I make it a point to pay back within the agreed
time frame or period. I have also learnt not to be wasteful with food
where I only put enough of what I can manage to eat on the plate and
never throw away leftovers because there are a lot of people in the world
who have no food.
Moreover, my understanding on how the church operates financially
has been broadened, growing up as a lay person, we would always look
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up to the Priests to offer financial assistance to us not even thinking and
knowing where the money was coming from. I have now come to realise
and know that the finances we use come from lay people like us, mostly
benefactors from Europe and America. This fills me with gratitude
whenever I receive my salary every month, knowing that what I receive
is a gift from someone’s donation. This also leads me to pray for the
good well-being of our benefactors or donors. In addition, I am led to
appreciate the work I do because I feel I am serving Christ and the
Church in my own small by being at the service of the Church. “whatever you do, in word and deed do everything in the name of the Lord
Jesus, giving thanks to God the Father” (Colossians 3.17). I am so thankful with that awareness that God is using me as a vessel to help and make
their (Priests and Brothers) mission lighter and comfortable.
In the area of self-reliance, I have come to understand why there is
so much emphasis on parishes to be self-sustaining. Having gained this
knowledge, I am able to explain better to my fellow employees whenever they are faced with a financial challenge.
In conclusion, an earnest appeal to fellow lay people is that, the future
of our Church lies in our hands. It is the duty of each one of us to take a
leading role in assisting the Church in one way or the other especially
financially. For the Church to continue growing we need to train more
Priests, Brothers, Seminarians and Sisters and this require finances.
Christeen Muloto.
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Fully Missionary
and Treasurer

This has been the question for more than 40 years. Yes, am I still a
missionary by becoming a diocesan bursar? I leave the parish where I
am very committed to pastoral family care, Catholic action groups and
formation of parish councils.
This was a question I had to answer in accepting this role. However,
I was helped by a confrere who retired from this service and confided
its secret to me. Being a bursar does not detract me from pastoral work;
instead, it opens up more opportunities for me to work and influence
missionary pastoral work.
At the diocesan level, the bursar is in contact with the diocesan personnel: lay, religious and missionary. Far from being limited to one parish, the bursar’s role extends to the whole diocese: priests, nuns,
brothers, Catholic hospital and school personnel, etc.
The brothers’ contribution to the diocese’s work is noteworthy, particularly their judicious advice in carrying out the projects undertaken
by the diocese concerning buildings, the garage, and procurement plans.
I was able to count on them at the provincial level. We must truly appreciate them for their expertise.
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Every missionary must remember that he is a man of God and must
devote some of his time to prayer. Daily prayer helps him refocus and
stay focused on his life as a consecrated person, a man of God, and keep
a clear focus for the wellbeing of the whole diocese. Therefore, as a
missionary, I always remain people-oriented even if it requires a lot of
time and energy that is taken up with material things, construction work,
garage, hospitals, schools, etc. This is also true of my work in the provincial bursar’s office.
It is essential to pay special attention to confreres and other players
in financial or other matters. The bursar is expected to show great understanding and discretion. When matters relating to the administration of
the Society’s assets require it, the Bursar must highlight them in an honest and unbiased manner. This is not always an easy task. However, to
avoid any misunderstandings, it is best to be clear and firm. Each of us,
whoever we are, can be touchy on personal financial matters
After six years as a diocesan bursar, I asked to be replaced since I
was becoming more and more a ‘businessman’ and less and less a
missionary, a man of God.
A few years later, I was again called upon to serve in the same capacity at both the diocesan and provincial level. I gladly accepted, having learned from my previous experience to avoid such an
entrepreneurial spirit. Community life and prayer were of great help to
me
Provincial Bursar in Zambia: an insight into the daily life of confreres
in their mission and the constant challenges they face. This calls for a
particular sensitivity and regular dialogue with the provincial.
Being Provincial Bursar in the Americas opened my eyes to a new
reality…. the enormous generosity of benefactors and retired confreres.
I am referring here to their generous donations, but especially of their
prayer for Africa, our missions and our confreres on the ground
Staying in the province is an invitation to work for the whole of Africa and not only the diocese or the country where we have worked.
Through this opportunity, I become better acquainted with the African
continent. Through the eyes of my confreres, I see unsuspected needs
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there, needs that become real before my eyes. Therefore, I realize that I
am a full-time missionary working daily, from my office, for the whole
of Africa where you all are involved and committed body and soul for
the good of your communities. Through your work, you encourage me
to keep growing as a missionary each day. My work becomes meaningful through your work and also through exchanges with benefactors,
businessmen, advisors, etc.
The help, and support that I give to the confreres through my work,
unites me in their everyday mission and ministry.
We should always remember that relationships with confreres are important and essential for the good of the Society, the mental health and
well-being of the confreres, even if sometimes we are perceived as tyrants. We have to manage the assets of the Society for the good of all,
without favouritism.
Having a committee, a council or even a person to share with is very
important. The bigger the task, the more help, support and advice we
need. Among the advisors it is good to have people from different backgrounds. These people have different networks from ours and know how
to make us benefit from them.
Feeling supported and having people to turn to helps to make better
decisions and ensure better control of the role we have. Consulting delays decision-making, but ensures the stability of our decisions.
We must be humble and wise towards the society and the confreres
who have entrusted us with the administration of the society’s assets.
the task entrusted to us is not a responsibility to boast about, but a service
to be rendered. let us always be ready to serve and not looking for appreciation.
Jean-Guy Labrecque
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Being self-reliant,
a missionary attitude.

Generally, one can only live within one’s means. It is beautiful to see
an upright man and a structure that accomplishes what it was set up to
do! It hurts to see people living in misery, buildings in ruins because activities were not followed up.
As Missionaries of Africa, who came first to lay the foundations of
the African Churches and today help these same Churches grow, develop, and become fully adult, concern for self-reliance should be an
obligation and necessity. We cannot continue to set up projects or structures if they do not function on their own.
No organisation or partner today agrees to finance the running of a
project unless proven that the structure will become self-sufficient within
three to five years at the most. There is every need for us to wake up as
missionaries. We cannot continue to live under permanent dependency
anymore.
Our Holy Father, St. John Paul II, stated in Ecclesia in Africa, No.
104: “... it is therefore, urgent that the particular Churches of Africa have
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the objective of providing for their own needs and ensuring their selffinancing as soon as possible”.
It is said of rich and poor people in the gospel, that the rich may sometimes experience greater unhappiness than the poor. In terms of financial
management, I often say that: the rich do not need to count or record
their expenses and income because they have so much that they only
need to help themselves from their coffers, whereas the poor have to
check to find out whether they have enough money left over to make
this or that expenditure which, although good, will probably not be realized due to a lack of means.

The implications for us as missionaries
Like all pastoral agents, we missionaries must manage what we have,
which actually does not belong to us but has only been entrusted to us.
This requires an initial attitude of transparency and clarity. We must be
accountable to our superiors, our community, and even ourselves regarding what we manage; however good or bad, we handle it. This is not because people do not trust us, but because each of us, at each level, must
be accountable. Consider the parable of the talents, where the master
asked each of his servants what he did with the talents he had been entrusted with.
To render an account, we must have duly recorded both our spending
and our income. Therefore, a cash book must be kept first of all, and
based on it, an accounting system. However, if the missionary has not
written anything down at all, that would be impossible. If the missionary
has not kept records, or had it done, then what would he report? Every
missionary is educated enough to keep a cash book; it is an obligation
even if naturally we don’t like it. Let us remember the poor who are obliged to keep account. We should embrace such a spirit of poverty!
We should also remember the need to draw up a budget; a budget begins with income and not with expenditure. What do we have at our disposal, and from that, what can we do? Too many people see their
expenses first and then think about how to find the income. A budget, at
the outset, must at least be balanced, if not surplus; if it starts in deficit,
it would mean that you have some hidden money.
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The fact that an expense has been budgeted for does not mean that it
can be carried out immediately; it depends, of course, on the income. I
regret that very often, in missionary communities or parishes, there are
several things to manage at the same time, in that if a certain account
contains a lot of money, it obscures the lack of cash in the others. If the
book keeping is not kept up to date daily, this results in excesses that
are often very difficult to make up later on. For this reason, many organisations are increasingly asking for separate accounts for their projects.
This is not the place to list the self-help activities; they can vary from
one region to another. I mentioned them recently in my book: “Brother
among Brothers and Promoting Self-Help in the Churches in Africa”.
However, I would not want to end my few remarks without mentioning
our lifestyle, which sometimes pushes us to spend a lot of money on
things we could have done without.

Our lifestyle
Let’s be serious because we cannot say that the missionary has a poor
lifestyle, but rather a simple lifestyle. Our lifestyle is in itself, a strong
witness to the Christian community around us. You cannot hide this fact,
especially in Africa. It is good to have community members celebrate
an event, but this cannot be done all the time or continuously. In the
same way, in choosing our material goods, do we not tell ourselves too
often that: to work well, I must eat well, I must have this or that means?
For my health, I must have this or that... The missionary, by his lifestyle
alone, already gives a first and excellent missionary witness.
Finally, let us not forget that the attitude of being self-reliant must be
a joint commitment of our Society, as it is of a diocese; we must all be
involved, whatever our resources, whatever our standard, poor and rich
alike. Let us still remember the widow’s contribution, which Jesus estimated proportionally more generous than the rich man’s gift; we should
never forget that it is not the hand that gives, but the heart.
For me, then, these are the attitudes that must animate every missionary, as well as every pastoral agent. Motivated by such a spirit, they
209
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Cassava fields of our confreres Missionaries of Africa in Kipaka,
Diocese of Kasongo DRC

could successfully embark on the path of self-reliance, though often they
are not the best managers, having been trained above all in philosophy
or theology. We should therefore know how to surround ourselves with
competent people who are always around us and happy to assist their
church. This is also an aspect of self-reliance.
Brother Emmanuel
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Financial Implications
of the demographic shifts
within the Society

In the course of a few decades our Society has experienced a demographic shift of its members. If one browses around personnel statistics
in the archives, from formation houses to oath and ordained missionaries, it speaks by itself. There has been and there is a noticeable demographic shift. The main shift is from the northern hemisphere to the
southern hemisphere. This shift has repercussions including a financial
one. Most of our confreres from the northern hemisphere came from rich
countries. Regardless of the means of families their countries offered
more opportunity for example for fundraising, donation, stipends, benefactors. The situation is contrary to African and Asia Countries where
most of us come from, which are either en voie of development or are
still poor. A simple example can justify our claim; very few countries in
Africa, if any, are able to offer an old age pension to missionaries working outside their home country when one compares with Europe or
Americas. Note that the old age pension has been for many years a consistent source of income for the Society. What does this mean for our
future funding for mission? One could argue, mission is not all about
money, nevertheless, we need money to fund mission. Hence, the aim
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of this article is to look into the financial implication of demographic
shifts and possible solutions.
What could we do to mitigate the apparent challenges facing our duty
to spread the Gospel? I think first, we need to accept the fact that there
is a change of wind direction. We need to be open, aware and review
our way of perceiving and doing mission. If we want to live the present
moment with the ideal of good old times, we will definitely get stuck. It
is the fact for example that for a long time our main sources of income
came from benefactors in Europe and North America, supplemented by
the interest and dividends from some investments. We must add also that
the Europe and America Provinces had very good networks of benefactors. At an individual level, a number of confreres developed their own
circle of friends and relatives who helped them in their apostolate. The
situation today is quite different. Individual benefactors are few and disappearing rapidly. The networks we had in the past have disappeared
due to the death of the benefactors while young ones are not necessarily
interested in similar ways of giving. Our decreasing numbers in Europe
and North America have made it very difficult to maintain networks of
financial support. Confreres going back to Europe or to the Americas
are less active due to age and health. Hence even some Sectors in these
continents are referring to the Society for financial assistance. Mass stipends from European sectors are becoming less or even nonexistent. In
addition, as we adopt forms of mission projects that do not generate
much income, or opt to work in fracture zones that need full financing,
we are moving towards greater dependency on the Society. It is indeed
food for thought.
Secondly; following the example of our predecessors. We will do
well to turn more towards local generated resources. The local Church
in Africa has grown. We need to tap more into its financial capacity.
The slogan that people are poor needs to be eradicated from our minds.
Reviewing our life style, living according to the means available and be
accountable to local contributions will definitely contribute enormously
to the progress of our mission. A change of mind set is not an option
anymore if we have to claim some form of financial credibility. Solidarity needs to come from all of us. The mentality that Missionaries of
Africa are seen as a source of funds by quite a few local congregations
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needs to change, because it is simply not true. Solidarity should not be
confused with having money to distribute.
Thirdly, the traditional way of doing the apostolate inherited and even
learned during our formation needs review. For example; traditionally,
the practice in many of our parishes was to rely on the private initiative
of confreres to fund the expenses in the apostolate including buildings,
transport and development programs. The Society would take care of
the upkeep of the Missionary: lodging, food, medical care. The rest,
whether personal needs or for the apostolate, was left to the initiative
and creativity of each missionary; and for this purpose they would turn
to their families, friends and acquaintances. Today, the situation has
changed quite a lot. Many African and Asian confreres not only cannot
count on our families for financial support, but we also feel called upon
to help them financially. How many of us are not paying school fees,
hospital bills and even food for our parents, cousins, nieces? The
families of many African and Asian confreres live in situations of great
economic hardships because of insecurity, war, hunger etc. The truth of
the matter is that our families count on us. So, we have shifted from a
situation where families sent money to missionaries for their apostolate,
to an era where confreres transfer money to their home provinces to help
their families. This is a typical example of the demographic shift impact
on finances. Hence the demographic shift impact vis a vis financing of
the apostolate becomes more complicated. As a result, we absolutely
need to look into this situation objectively.
John Itaru
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A reflection on Financial
Accountability
and the Formation System of
the Missionaries of Africa.

Preamble: For the past years the Society has been reflecting on how
to generate income for mission. This led to lots of workshops organized
at various international levels by the Society on how to run INCOME
GENERATING PROJECTS (IGP). I had the privilege of attending some
of them which I found quite educative as the Society is seeking new initiatives. Following on from the global worlds’ agenda on sustainability,
the Missionaries of Africa cannot remain aloof. Our Society is part of
the whole world’s concern when it comes to sustainable and responsible
living in view of the future.
I see financial accountability/sustainability in simple terms as being
ethically responsible for the use of money given to the person for a specific purpose. In our Society, it calls for the one who is in charge of the
stewardship of the common patrimony to be in control of, regularly
monitoring and evaluating how the financial and material resources are
being used in promoting the mission of the Church entrusted to the So214
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ciety. In recent years, the Society has put in place a well-defined financial accountability structure to serve as the foundation for effective, efficient and responsible use of the common patrimony. One of them is
the annual budgeting. (No budget, not money, no receipt no refund).
When I was a child my parents used to give us a little money especially on Sundays. At the end of the day, my mother would ask me
for how I spent it. I would have to render accounts with all honesty on
how I used the money and declare whatever that I remained with to her.
At that time, it never occurred to me that I was doing financial accountability neither did I feel that my mother never trusted me. In a similar
note, my mother used to tell us not to waste food. I believe that many of
you reading this article would have had similar experiences of accountability and self-disciple from childhood. Thank God that we were been
initiated into accountability and sustainable living from childhood. In
financial accountability, the individual is held accountable for the use
of the common patrimony so as to make the common patrimony sustainable. In the context of our Society, this calls for a sustainable spirit
and a positive attitude in the use of the financial, material and even
human resources at the personal and community levels. As missionaries,
there are some basic qualities which each of us should exercise I believe.
Some of them are: Accountability, Transparency, Trustworthiness and
Reliability
Each and every one of them is necessary in ethical financing.

Financial accountability and transparency
In accounting for the common patrimony at the individual and communal level, transparency is called for. This involves making available
and with all honesty the necessary information pertaining to transactions
carried out. When I joined the Society I used to hear of a ‘black box’.
Now I hardly hear of it again. Nothing is hidden when it comes to financial transparency. Transparency implies openness, communication,
and accountability. This is why in the financial reporting and budgeting
system in the Society, we have to give accompanying notes or comments
to the figures to enhance clarity.
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Financial accountability/sustainability and Formation
The question we are confronted with is: Does the system of formation
we have in our Society promote financial sustainability? My response
to this question based on my long experience in formation houses is a
LITTLE YES and A BIG NO.
A LITTLE YES: in the sense that, as far as the fourth phase is concerned, students are more involved in the day-to-day running of the
house under the supervision of the bursar. They are growing in the
awareness that receipts are to be backed by any financial transaction; no
receipt no refund. The attitude of some candidates I have come across
is more in line with the spirit of the Society than some of the fully
fledged confreres I have come across. For example, some candidates in
the spirit of self-sacrifice will let go of change irrespective of the
amount; saying that it is their own contribution to the community etc.
In one of the novitiates I have personally been invited twice to give a
session to the novices on HOW TO BE A BURSAR, as part of the preparation for stage. In all the formation houses that I have been to, some
have a garden, keep poultry and animals. All these small projects are
formative in self-reliance and sustainability. Some really help in reducing expenses in addition to having quality food on table. A healthy diet
and good health are part and parcel of financial sustainability. In line
with our Constitutions and Laws no. 87:2, whereby confreres are
required to deliver remuneration together with pensions and gifts that
are not personal property to the local bursar, I have experienced deacons
and non deacons who will bring to the Society whatever they get from
their ministry to the bursar. This is the LITTLE YES. Now I turn to the
BIG NO.
A BIG NO: To start with, almost all our candidates come straight into
the formation system from secondary schools with little or no life experience as regards finance. They play a very little role as regards getting
the necessary financial and material resources for their education. Parents and relatives take it all on. Similarly, by and large, our formation
system has a ‘father Christmas’ type of operation with almost everything
given on a silver platter to candidates. In some candidates there is a cul-
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ture of whatever that is asked for must be given thus taking advantage
of the generosity of the Society. I have had lots of experiences of where
candidates make unrealistic budgets for holidays travel. For example,
once in a formation house, I went to the bus station to ask for the prices
of tickets to some of the main destinations. A return trip from point A to
point B with pocket money inclusive would cost for example, $50.00,
yet some candidates came out with budgets of over $120.00. Realistic
budgeting is part of financial sustainability. It takes a lot for some candidates to change from the ‘father Christmas’ type of mentality to a responsible, committed life even after their formation.

Link between life in formation houses in our
missionary communities
I strongly believe that there should not be a disconnect between life
in the formation houses and that which is lived in the mission specially
when it comes to the use of our financial and material resources as well
as the spiritual aspect. In order for the Society to achieve Financial Sustainability, it is imperative that all our confreres and candidates take a
more active interest in the financial administration of the Society both
at the individual and community levels. The strive to bring about Financial Sustainability should be across the board. Perhaps, the entire Society
would need to review afresh the system we have in place in our formation houses. Bursars cannot refuse confreres and candidates the allowances they are entitled to. A bursar will even be hammered if he delays
in giving them out. A deacon who gives to the community bursar what
he gets from ministry upon seeing that his parish priest gets mass stipends from the parish and at the same time from the society, will easily
do the same. Many bursars will agree with me that living according to
CL no. 87:2 quoted above, still remains a big challenge for many confreres to embrace. I have come across confreres who will demand up to
the last coin as their entitlement.

An ongoing formation
Missionaries of Africa are called to be witnesses to Financial Stewardship in general and to have a holistic approach to Financial Stewardship in the whole Society in particular. This should be an ongoing
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reflection as a way of life right from the beginning of one’s missionary
journey up to his return to the Lord. The life of those in the field and
our candidates in formation ought to serve as a connection between
formation and the ministry. For those of us in the field, witness is vital
in these challenging times, as perhaps our life may be the only Bible
that some of our candidates are reading. We are called to be mentors to
all circles in which we interact. There is need to emphasize continually
in our communities and formation houses the culture of moderation in
everything in order to avoid waste, to always look for alternative ways
of achieving the same goal, self-sacrificing in good faith etc. As stated
in the 2010 Capitular Acts, page 60, “There is a growing awareness that
the need for good stewardship includes all confreres and not just the
Treasurers… Our attitude needs to be one of service and willingness to
share and not of entitlement. Our motives should be driven by concern
for our mission and not by our personal desires”.

Conclusion:
If the Society is to make any positive move towards Financial Accountability and Sustainability, we have a lot of homework to do. There
may be a need to review our whole system of formation and to take some
austerity measures reflecting the signs of the time. When students are
going to government schools, they are given a prospectus, i.e., a list of
some basic and essential items to bring along such as cutlery, bedding
etc. Vocation directors cannot ask aspirants to bring their own bed sheets
to the first cycle if that is not the policy of the Society. Can we not, right
from the pre-first phase, give a good introduction to our aspirants on
things like basic ethical book keeping and financial management, to help
them move from the comfort zone syndrome? Our financial resources
are not springs oozing out unlimited amounts of money, nor are they
cows to be milked. Without a renewed commitment to sustainable use
of our financial and material resources across the entire Society, we will
be cutting the branch we are sitting on.
Patrick Norah.
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The Georges Defour project
of the Missionaries of Africa
in Bukavu

It is a building on three different levels with garages, a main hall, 15
storerooms, public toilets, a restaurant and a terrace overlooking Lake
Kivu.
A development committee made up of four confreres oversees the
project. The tenants are 18 in number with the addition of the occasional
informal one. Three salaried employees work there: a manager and a DJ
paid on a casual basis for the main hall and a full-time salaried night
watchman employed by a security company. The supplying companies
are SNEL (Société Nationale d’Electricité) for electricity and Regideso
for water. The various tax and duty departments of the State make regular visits.
The development committee initially met monthly to finalise the transition of the project to the operational phase at the end of 2018. We had
to finalise the rental contracts, adapt them to certain concerns of the tenants, equip and foresee the regulations for the use of the main hall, fix
the tariffs by comparing them with those of the competitors (there are
many such halls in Bukavu and ours suffers from its distance from the
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city centre and from a main access road that is still in a bad state), look
for and select a manager and a DJ, decide on their salaries, select the
tenants, publicise the hall (publicity leaflet), etc.
After that the meetings were held every two months. The development committee enjoys the advantage of the diverse skills and charisms
of its members: one is more commercially minded while the other is attentive to the technical and operational issues, another is in charge of
administration and accounting while the other receives customers on the
spot; another follows up the tenants whilst the other takes in hand the
the administrative and financial formalities in town; another supervises
the running of the main hall when the other follows up the shops.
We had to make some adjustments due to the Covid-19: reduction in
rates or delay in payments for some tenants (some were confined to
Rwanda for several months in 2020 while their shops remained closed
all that time. Activities were more or less affected by the pandemic: sales
of flour coming from Rwanda never stopped.
The first tenant on the terrace abandoned her business for lack of
profitability, and at the present moment the terrace has been transformed
into storeroom, for lack of anything better.
At present, I spend at least one afternoon a week following up the
tenants. It is an apostolate that gives me joy through visits, friendships
with tenants or other people who are used to the place: a whole group
of handicapped people who, in normal times, transit goods at the border
are now technically unemployed because of Covid-19; as are the many
dockers who transport goods, and the street children looking for odd
jobs.
Some challenges are linked to the difficulty in the collection of rents
from tenants who are bad payers. There is a need to be patient and listen
to complaints concerning payment delays. One day, to justify arrears, a
saleswoman complained that the tenant’s husband had run away with
$5,000. Later, the tenant came to tell me how her husband had tried to
give a beggar something and when he handed him a small note of 500
FC, he then realised that all his dollars had disappeared ...
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Some tenants need to be more responsible in the payment of rents. It
is necessary to know how to navigate between charity, which shows
understanding and tolerance, and firmness to not be exploited or to go
beyond boundaries. We have had to lock up some shops at night with
our padlocks only for the tenant to come with the awaited rent the following day to reopen the shop for business. However, one tenant broke
the padlock saying that he had confused it with his own.
I also struggle with a lack of firmness and business knowhow when
dealing with certain tenants who are demanding and harsh in their
The Georges Defour project on our Ruzizi property in Bukavu
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contract negotiations: this is the case with the tenant of the restaurant
whose excesses are difficult to control: water consumption without paying, use of the parking spaces of the main hall transformed into reception
rooms, negotiation of lower rents due to the pandemic...
A more business conscious manager would probably have helped us
to collect better rents from her.
Another difficulty we face is subletting. Some tenants join forces with
others to occupy their shop and pay the rent. In these cases, we turn a
blind eye. There are more delicate instances in which the person who
signed the contract is not the one who occupies the shop: in principle,
this should not be possible without our agreement. But it has happened
that a tenant found himself a successor but disappeared with rent arrears
that were not covered by his 3-month guarantee. Or a tenant disappears
without paying us the last rent that his replacement had entrusted to him.
In some projects, it is recommended that a certain fee be withheld to
benefit the Missionaries of Africa for their follow up and administration
of the project but this is not the case for the members of the development
committee with the Georges Defour project. We do not receive any compensation, but the benefits of our investments in time, energy etc, go to
the Society of Missionaries of Africa through the 80% of the project results (income minus expenses) paid back to the Society at the end of
each year.
We could avoid all the problems by employing a manager, but this
would mean incurring additional expenses, which would have to be
covered by additional income. And this would take away apostolic opportunities whose fruits are counted in a completely different way!
Pierre Petitfour
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Missionaries of Africa
income-generating projects

When the General Council decided, or at least gave the green light
to each province to invest in fundraising projects, the PAO took the
matter seriously. A committee was set up. Meetings to exchange ideas,
discussions on the different possibilities were held and finally we built
and rented out shops.

The shops built
After much deliberation, the PAO chose to invest in the construction
of two storey level shops along the west wall of the Maison Lavigerie
formation house in Ouagadougou. We have a total of 10 blocks of 6
shops, of which 4 shops are on the ground floor and 2 on the first floor.
Since 2015, the shops are available for rent. For all those who are willing
to take a shop a contract including the agreements is signed between the
Missionaries of Africa represented by the Provincial Bursar and the interested party.
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The challenges and lessons learned from
this project
Paraphrasing Nelson Mandela, we can say that “No matter what the
situation, you never lose. You either win or you learn a lesson for the
future. “
The first challenge we faced was the leasing of the shops. Those on
the ground floor were very quickly rented by traders. However, the shops
upstairs have not been as successful. Some people take the necessary
information but do not commit themselves further. Others commit themselves, but after a few months terminate the rental contract because they
cannot do the business they had hoped for.
Here in Ouagadougou, people are not used to shopping on an upper
floor. They prefer the ground floor. Nevertheless, we remain confident
and determined. At the time of writing this short report, there are still 3
shops that are not yet taken up on the first floor.
So we are learning the lesson that proposed shops on an upper floor
are not suitable for our business context. In other words, we will take
this into account in the future for a better return on such a project. For
any project, we need to make a serious study to see its viability, before
committing ourselves further.

The second challenge could be summarised as
follows: “Is this a charity or a business?
The second challenge was when some tenants wanted to rent more
than one shop. They asked for a favour, i.e. a discount on the total rent
to be paid. The answer from our side was always negative, because we
are not a ‘charity’, but a ‘business’ that has invested a lot and needs to
make a profit.
So we learnt the lesson that for any income-generating project, you
need to have very clear and non-negotiable basic principles. Sentimentalism and favouritism must be avoided. There must be rigorous and
transparent project management.
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Rental shops forming the fence of the Maison Lavigerie

In conclusion, we can say that this project is viable in the long term,
because despite the economic crisis caused by covid 19, the payment
follow-up is satisfactory. A lot of emphasis has to be put on the deadline
for paying rents, but in the end the result is positive. We hope that a project of this kind, but not a storey building, will be built along the wall
on the east side of Maison Lavigerie in Ouagadougou.
Evariste SOME
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Self-Reliance:
the parish of
Saint Charles Lwanga
in Yambi Yaya, Bunia
(Ituri, DR Congo)

Self- reliance in parishes is a term that has only recently begun to appear in religious terminology. Formerly, missionaries were supported in
their various activities which included the building of a church or a
house for priests. That was how several parishes were created. Today,
many of these parishes have been handed over to the local churches.
Still today religious are able to achieve certain projects, but the music
has changed, and when it changes, the dance must change too, as the
saying goes. Generous donations are no longer flowing as they used to,
and the focus is on other areas.
When a child is raised and educated by his parents, he proves his maturity to the parents by working hard to take care of himself. This is the
path that our local churches are called to follow. To work towards selfreliance from the resources available. Our parishes today, more than
ever, are in need of development, renewal and consolidation. But where
do we find the funds to do this?
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The parishes in our care can do much better than we think. Not all
of them are rich, but they are able to support our missionary work and
also participate in the functioning of our communities.
I was ordained and appointed to DR Congo in 2015 to the Saint
Charles LWANGA/ Yambi Yaya Parish in Bunia Diocese. I have seen
firsthand the poverty of the Christians yet surprisingly they are very generous towards the Church. Admittedly in the parish there are some who
have means, but our collections have many 500Fc and 1000Fc notes.
This shows that there are more people of modest means who contribute.
We also have high denomination notes, though in a small proportion. In
2009, the parishioners contributed to extending our Church following
damage caused by a strong wind that had blown away the Church’s roof.
They not only extended but also renewed the roof with the help of a
White Father confrere. In 2012, the parish received funding from
‘Manos Unidas’ for its main hall. The Christians were involved in furnishing it with chairs and musical instruments. The hall has become a
source of income for the parish through being rented out for various
events and gives about $6,000 a year.
Ours is a very young parish having been canonically erected 4 years
ago in 2017 with a population of more than 25,000 Christians of all denominations. They are driven by a generosity that reflects the maturity
of their faith. They are convinced that they themselves are the fund
raisers for the construction of the parish and that there is no donation
coming from anywhere but their own pockets. This came about after several Bible-based teachings on community building and various awareness raising activities through our vibrant Church Communities. Friends
and acquaintances of the parish also help us. We honour our obligations
to the Diocesan Bursar’s Office with the money that Christians donate
according to OPM’s annual schedule and other payments. We provide
for the running costs of the parish. Besides, our parish contributes for
the upkeep of the confreres in the parish at the rate of 100 dollars per
confrere. The money is paid to the bursar’s office of the Ituri sector.
Since November of last year, we are part of a scheme paying 500 dollars
per month as a contribution from the parish. Mass intentions received
from the parish are paid to the Sector bursar’s office as well as the receipts for mileage of the vehicles. The parish also made an effort to ac227
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quire its own vehicle. The Christians of St Charles Lwanga parish have
started to build the parish presbytery so that their priests can be closer
to them and within the parish, as we are currently living in the regional
house, 1.5 km from the parish. To date, $203,000 has been spent on constructing the presbytery, which is almost complete, and the boundary
walls of the parish centre. The parish has also bought a parcel of land
for $65,000 to expand the parish space.
The secret that emerges from our work is being close to the Christians, being concerned for them and above all, encouraging them. They
are happy to see the fruit of their efforts. We encourage them to give
freely and according to their means. Our basic communities and our sectors or outstations are all involved in this financial contribution campaign. The confreres working in the parish give themselves fully to the
realization of this beautiful pastoral project that has been entrusted to
us. We have adhered without hesitation to the Province’s (PAC) programme which invited its 12 parishes to contribute to the communities’
annual budget since this was already being done at our level.
The beginning was not easy, but they quickly understood that there
was no other way to proceed and responded. We are happy today, and
there are only a few things left before finishing the construction of our
presbytery.
The example I give is the parish we are managing because it is the
one I know best. There are several other parishes in our countries of
mission that are also doing wonders in view of self-reliance and thus
supporting the work of the Missionaries of Africa. Let us continue like
this for it is also one of the ways to make our parishioners missionary.
Gautier SOKPO
Parish priest of Saint Charles LWANGA/ yambi Yaya, Diocese of
Bunia, DR Congo
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The presbytery under construction and the multipurpose hall in the parish of Yambi
Yaya in Bunia, DRC
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The “EVAF”, as
expression and instrument
of our Solidarity.

In the course of the Society’s Financial Council meeting, there is always a relevant point on the agenda, not so much for the time it takes to
deal with it as for its significance. It is when the Treasurer General, after
analysing the year’s results and comparing them with the approved
budgets for the current year, proposes to the council the “EVAF” for the
year. Now this word that in our daily life has become a name, is an abbreviation for “Evaluation des Versements A Faire”, meaning the process
of evaluating the amounts that the different sectors in the Society will
contribute or receive from the Common Fund. Once this is done, the
meeting loses a bit of its drive and enters in its final phase, dedicated
usually to management and administrative issues.
The “EVAF” is a simple process by which each province or sector,
considering the results of the preceding year and comparing them with
the budget approved for the present year, “evaluates” what it has in excess or needs to secure the statuary reserve of one year of ordinary and
extraordinary expenses; in short what it needs to cover the approved
budget for the year. Then, whoever has too much will be requested to
verse to the Common Fund what he has in excess and who does not have
enough will receive from the same Common Fund whatever he needs.
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It is the very concrete expression of the basic principle of solidarity
regulating our economy: Whoever has more than what he needs, gives his
excess to whoever does not have enough. It is why the moment of the
EVAF in the Financial Council meeting is one of the most precious moments of our common management. The very concrete way of making
sure that no sector or confrere lacks what he needs. Solidarity in its full
meaning.
Our Society has a few basic principles guiding its material administration, making it a bit different from the standard practice in the church.
Is it, maybe, one of our charisms?
It all starts by stating that our common patrimony is there for the
benefit of all: “All we have belongs to all”. It is followed by another one
also as important saying that “all is managed in a spirit of solidarity”,
not only among us but as well with the local church.
This is complemented by another guideline aiming at defining our
simple style of life and our trust in Providence. To strengthen an already
old practice in the Society, the 1968 Chapter stated: “that each sector,
province keeps as a reserve only what it needs to cover the approved
budget for one year”; and defined that “Reserve Fund”, as “the equivalent of one year’s ordinary and extraordinary expenses”. This guideline
has been followed since then and still today it is used to indicate what
each sector keeps as Reserve Fund (Cap XX-1022)
The future, beyond that year’s reserve, was left in the hands of Divine
Providence, convinced that God would take care of us, and He truly did.
Being very pragmatic, influenced by the advice of Augustin of Hippo,
“Pray as if all depends on God, and work as if all depends on you”, we
had quite a number of confreres in the European and American provinces
fully dedicated to the search of benefactors willing to offer their donations to back our work in the provinces and missions, with excellent results that contributed extensively to the growth of the society and the
missions. They were very fruitful years.
Once the “Year’s Reserve” or Reserve Fund was calculated1, the excess went into the Solidarity Fund (Fond d’Entraide) used to assist the
1

In fact the Reserve was kept for two years. One kept by the Province, for the province, and another by the Treasurer General covering the whole Society’s budget.
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Regions, Provinces and Dioceses (Cap XX-1010). It was then distributed
among the regions and dioceses in which we were working in Africa. A
very beautiful example of solidarity and generosity very much appreciated, though it brought us as well some problems and misunderstandings.
This practice changed a bit in 1992, when the development that had
taken place in Africa and the African Church since 1968, though as well
in the European and American societies, made it necessary to reassess
our needs and policies. Till the nineties, the needs of the confreres in
Africa were covered by the Dioceses where they worked. These included
practically all that is listed today under “Upkeep of Confreres”. Given
the financial difficulties that the local Dioceses had to face, the Society
had no alternative but to assume more and more expenses for the confreres’ upkeep, reducing the funds available for free distribution. Moreover, the way that civil society was structuring itself, made our treasurers
see that it was imperative to start looking beyond that “one-year reserve”
and seriously consider the creation of funds guaranteeing to the Society
some means to fulfil its mission of taking care of the confreres and evangelising Africa. The creation of some funds destined to cover special
needs of the Society was suggested in 1992. Some provisional arrangements were then made, but it was the chapter of 1998 that confirmed the
creation of the Funds for Running Expenses, reflected now in our CL.
Nonetheless, the basic principles guiding our economy have remained
the same: the “All belongs to all” and “We share what we have” are still
there inspiring our material life, and still we are guided by the principle
that we keep what we need for one year and share with the others our
excess.
We can discuss, and we do it today, if the year’s reserve must also
include the extraordinary budgeted expenses or not; even if in the present
circumstances what we understand as “a year’s reserve” (Reserve Fund)
is enough or not. Maybe as time passes and changes take place we need
to redefine what we understand as Reserve Fund. Most of our sectors
are rather small and do not enjoy, as formerly they did, the reserves of
confreres, dioceses and projects accounts that allowed them to function
without liquidity problems. Times have changed and maybe we have to
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adapt to new times, as we have done it periodically in the past following
the developments in Africa.
Feelings are also to be considered. When “EVAF” time comes there
is always a bit of grumbling, but though in general the process is done
quickly and without difficulty, it is not rare, because we are all human,
to feel in us a certain reluctance to relinquish what we have. This solidarity among us has been assumed and it is now an integral part of our
economic system. But not because now it is done easily should we ignore that sometimes it can be painful. It is not easy to accept to release
funds that common sense is telling you that it would be wiser to keep.
Or to accept with a smile that now you have become a recipient of assistance when for years in the past your sector has been a positive contributor to the Common Fund. The “EVAF” might sound easy to
implement but it is not as easy as it sounds.
The “EVAF”, this simple exercise of evaluating what we need and
what we can share in solidarity with our confreres, it is not easy but now
it is done with the conviction that it is fundamental to our life. The solidarity behind this simple exercise has kept the Society strong and is an
example, often envied by others, of a fraternal communion which I think
is one of our charisms.
Jose Manuel Gordejuela
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Co-management
as a learning experience
for humility and benevolence

The setting in which I work is that of a multi-functional community.
The provincial house of PAC is a guest house, …a place to rest……….
and a procure. The roles change depending on the circumstances or provides all three services at the same time. The joy of meeting up with one
another goes hand in hand with an increasing demand for services to be
rendered to our resident and visiting confreres.
The service as bursar has always been an activity that others have
chosen for me to carry out. Is it because others decided for me that it is
not such an exciting activity? Far from it! It is a place where I meet and
serve people, which is the most important thing.
In the first cycle, I was given the task to help the bursar, and I was
happy to do it. However, I am now in the bursar’s office, and I am learning to do this service, although I am not so good in maths. This limitation
made me develop a strategy that works: firstly, to withdraw only the
amount I need for community expenses; secondly, write down my expenses so that I don’t forget them; and thirdly, call on experienced confreres when my accounts get out of hand.
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For me, managing the bursar’s office and looking after the personnel
of a community seem to be closely linked because everything depends
on money. Without money a community cannot function and in this case
the Provincial house. It is also a responsibility that the Society entrusts
to me. When speaking about co-management in the title of this article I
mean a certain equitable and beneficial sharing of responsibility for the
good of all. This is possible if, and only if, generosity and benevolence
come into play.
Co-management calls for creativity. In my community, we make use
of the garden by producing vegetables, fruit for local consumption and
raising ducks. Some fruits are made into jam and puree. As a result, we
develop and give value to that part of our plot. Waste is turned into food
for the ducks and into compost; the cycle of creation continues. “The
morale of the troops is in the cooking pot “, said my novice master. Indeed, having a fresh salad on your plate is a source of joy and pride.
To assume well my role as local bursar, I sometimes ask myself: who
eats what, when and how? These questions allow me to propose a menu
that meets as far as possible the taste of my confreres. The golden rule
is not to exceed the budget. In co-responsibility, you allow the other person to take an honest look at the expenses. Openness, humility and the
willingness to learn help facilitate this work. Consequently, joint management becomes a learning experience in patience with oneself.

Reflections and concerns
Occasionally I reflect on the issue of imported foodstuffs. Bukavu is
a city open to the world, and its surroundings produce vegetables: potatoes come from Goma, the neighbouring town. Do I need to buy everything on the overflowing supermarket shelves? Do I consider the
environmental impact of the journey of these imported products? Therefore, the issue of the environment is becoming part of the internal food
system of a community.
There are several constraints to responsible co-management. In the
management of personnel, I have often heard of abusive compassion
which looks the other way at our workers mistakes to the point that they
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become indefensible. Then we have the attitude of “entitlement”. If this
virus were not in me, I would not have detected it in my confreres. As
the word itself implies, “I am entitled to a good internet, a bed like the
one in my room in my community... Woe betide the person in charge, if
such necessary things for my happiness are missing”. Looking positively
at some of these expectations I see some of the furnishings and fittings
improve. As a community, we try to find solutions to the concerns of
confreres.
Sometimes, after use, confreres hand over vehicles without any fuel
and even with certain things that have gone wrong without saying anything. Again it is this attitude of entitlement that is the origin of such
negligence. Such nonverbal language says: “it is up to the person in
charge to take care of it; I am entitled to the use of the vehicle”. What
an error! The vehicle has a language that can be decoded: the dashboard
with its warning lights, the noise made by different parts or even a
broken component as a result of wear and tear. A part that does not work
properly will sooner or later lead to the irreversible malfunction of the
whole engine. The driver is responsible for detecting these anomalies
before the situation gets out of hand. Taking care of the community vehicle is also part of co-management.
In essence, this service to the confreres is crucial. It draws on the talents expressed in activities from cooking to gardening to shopping for
our communities. Being the local bursar means putting the managerial
skills acquired in our families and our formation at the service of the
community. In one way or another, we each have a background in managing goods and people that we can tap into, improve and put to good
use for the benefit of our respective communities.
Sebastien Kalengwe,
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A Global Fundraising
Scheme

In a recent note, the Treasurer General recalled that provinces in Africa contribute only 28 percent of their budgets. The remaining 72 percent come from the EVAF and grants from the Marison Foundation.
Both the 72 and the 28 percent represent a lot of hard work. This practice
makes us proud of ourselves because it defines one of our Society’s core
values: Apostolic Community Life. “By the family spirit that exists
among its members, the Society wants each community and itself as a
whole to be a sign of unity” (Constitutions and Laws state No 36).
Despite our pride in this solidarity, we should also start to worry about
the future due to current economic constraints. Resources from provinces that pay the EVAF, namely Europe and the Americas, are becoming
scarce. The number of benefactors has reduced tremendously. Some
have died, others have stopped voluntarily supporting the Church. Only
a few who still believe in our mission continue to support us. Furthermore, financial markets have become more and more volatile.
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Keeping the status quo of our budget planning (28% versus 72%)
may be detrimental in the long term. For this reason, the worry at stake
does not mean doom but an incentive to restructure our financial operations to reduce our budget deficits. A gradual percentage increase from
our local contributions would create a more comfortable cushion for the
future.
We would all agree that revenue from the sale of any long-lived asset
in one province would not give us that cushion. Anyway, property sales
make us poor somewhere to provide us with a new opportunity elsewhere. One could argue for investments, which is right and encouraged,
however, they will not always guarantee sustainability because of the
risks involved in the market. As such, we should reflect on other means.
One of the approaches that would help decrease our budget deficits
would be a global yearly Fundraising for our ‘Little’ Society. Would it
be a day, a week, or a month? We see dioceses with programs of different
appeals every year. Each parish must send in its contribution to the diocesan treasury for the proposed request. Even the Holy See has its collection plans every year where all dioceses across the world do
participate. These programs have been, in one way or the other successful no matter how much was collected.
Fundraising is not something new to us because it has been part of
our Society’s efforts since its beginning. Our forefathers went around in
various countries in Europe, Canada, and the US to promote our mission.
They moved from one place to the other, and their hard work paid off.
They created a vast network of donors in many countries. We received
different legacies and other generous donations, which we still enjoy
today. The donor base, however, has shrunk poorly, even to the point of
disappearing in some countries for different reasons.
We have a new duty to revamp and widen our benefactors’ network
in our predecessors’ footsteps. A new fundraising program for the Society would be the key strategy. Provinces could set up committees in
each of their sectors to coordinate those fundraising exercises. Confreres
could move from one area to the other in the course of the program. We
could do this in our parishes or other parishes or dioceses that would be
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willing to welcome us. We could also involve groups of families, friends,
and relatives of Missionaries of Africa, which we know are very dynamic in some Sectors.
Although the whole idea sounds as if we were in the pursuit of
money, that is not the case. We are promoting our missionary activities,
and as such, vocations too. The primary objective of Fundraising is not
directly about money but a relationship. People want to know what we
do, the challenges we face, and what we need. Larry C. Johnson, in his
book, The Eight Principles of Sustainable Fundraising, argued that sustainable Fundraising is not about money. “It is about building a partnership between your organization and its donors “ (p. 10).
An established good relationship with benefactors would always be
beneficial. Of course, in the long term, funds will pour in. Funds deriving
from those activities should be kept in a shared pool in each province or
sector and would later be used to supplement our budgets. Again, another
duty would be to report back to the benefactors. Research has consist239
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ently shown that benefactors like to see or hear about what happens to
their donations. Respecting their intent enhances their trust in us. We
can demonstrate our commitment by being entirely transparent and share
reports with them.
Fundraising can cause anxieties due to stereotypes or the shame of
asking people for support. The stereotypes may be the image we create
for ourselves. Maybe we gave people too much impression that we are
the “providers,” a kind of “Father Christmas” for them. In a case like
this, for the “provider” to ask for help would be a big deal, a humbling
experience. A possible solution to come out of that trap would be to stop
focusing on oneself but embrace the community and its mission.
A successful Fundraising plan is the one that gets everyone within
the organization involved. Adopting, therefore, a global fundraising
scheme for the Society is critical to lower our budget deficits
Antonio Koffi and Barthelemy Bazemo
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Maintenance
of our properties

Lately, and in a compounded way amidst Covid-19, the looming
threats to our Society of the Missionaries of Africa’s financial sustainability make us all feel uneasy. Like pilgrims in the valley of tears, we
wander desperately searching for the desired sustainable financial model
that will enable us to fulfil our Mission for 150 more years and beyond.
I do not intend in this article, to bring any revelation in this regard.
Still, it is worth deepening the reflections and the work that has already
started by the GC, GFC, PFCs, PRAC and Sector Development committees, communities and individual confreres at large. Indeed, much
reflection is being done on some of the possible strategies towards improving our financial sustainability and management.
The Inventory of Real Estate and the tailoring of a Strategic Plan for
Properties are already in process. Additionally, a centralized plan of investments and maintenance, based on evaluation of needs, will help in
setting the Society’s budget priorities (accommodation for the leadership
teams, homes for the elders and the care of the sick, conducive accommodation for confreres engaged in ongoing formation, vocation promotion, formation houses, procures, etc). It also allows for consolidating
an accounting system for all the current and future projects, thus,
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keeping extraordinary expenses within budget, reducing costs and finally
enabling better monitoring of their performance.
About making efficient use of our properties, I witness that many, if
not all, of our Sectors, are active in property redevelopment, either
undertaking projects on their properties or are about to start one. However, I believe that many of our property assets (land, building) are still
underused. Not implying the dissolution of our Missionary identity, we
may consider a more profit-making approach to managing these assets.
Deliberately leaving our buildings underutilized is of a similar attitude
to “the one who had received the one talent and went off and dug a hole
in the ground and hid his master’s money” (the Parable of the Talents –
Matthew 25:14-30).
Hence, a more active approach with initiatives from the communities
themselves and Sectors could bring revenues even on modest assumptions that can be transformational in achieving an increase in the general
income of the Society. Investing and marketing rental properties, redeveloping part of our often large plots and compounds, perimeter area for
private housing, commercial establishments, and hosting activities of
various organizations, are but a few of the possible win-win scenarios.
The maximum utilization of our premises remains the target.
On another note, I would like to stress the importance of the regular
maintenance of our properties. Like a routine health check-up, inescapable as we grow older, a house maintenance schedule or checklist is essential for its upkeep. Indeed, taking good care of our houses and
keeping things in a “good state of repair” will preserve their value and
ensure that they provide comfortable, durable and safe shelter for the
confreres and visitors alike, this in line with the so much appreciated
hospitable spirit of our communities.
Some of the operations and the adequate maintenance of our buildings, facilities and installations may well involve: safety and security
measures, minor repairs and replacements of plumbing fittings, sinks,
toilets, drainage systems and of the electrical appliances and wiring,
regularly serviced generators, avoiding roof leakages and clogged
gutters, keeping windows and doors functioning, environmentally
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friendly garbage disposal. Having our buildings checked and well maintained at all times will help us to prevent unpleasant surprises besides
the need for urgent and costly repairs that can even be dangerous if left
unattended.
Estimation experts talk of a one percent rule, meaning that as a recommendation, we should set aside at least one percent of our assets’
value every year for this purpose of general maintenance. A centralized
“maintenance fund”, based on this estimation and assessment of needs,
also includes our mutual fund for our buildings’ civil liability coverage,
can prove effective and cost-saving.
In conclusion, establishing strong collaboration creating open communication channels at all levels of the Society may help to identify income-generating opportunities, not only with real estate properties but
in any other areas of potential sources of revenue. We should not forget
the equally important aspect of following up on the running of these projects. Creative solutions alongside a good management structure with
well trained and capable confreres can prove transformational for our
finances.
Venancio Echevarria
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Living in solidarity

The COVID-19 virus took the world by surprise with the force with
which it occupied the world and people’s minds. It was an unpleasant
surprise, one that we could have done without. In the Netherlands, this
virus forced us to live near monastic isolation in our communities and
homes. We were allowed to pray, work, eat, walk or cycle, but always
alone. No activities, and no gatherings of more than two people, were
allowed. This situation made every one of us involuntarily withdraw
into ourselves.
In the second half of May 2020, the confinement measures were to
be relaxed, and we were hoping that the pandemic would gradually disappear from our lives. This was when the General Treasurer of our Society, in his letter of 27 May 2020, called for solidarity. The origin of
this letter lies precisely in the consequences of this pandemic for the Society. We in the sector welcomed this letter as an opportunity for personal
and community reflection on the meaning of solidarity and how we practice it in our daily lives.
Solidarity has an important place in our Society. Each confrere experiences it, sometimes as a beneficiary, sometimes as a donor. Thanks
to this solidarity, our Society has been able to live and work in mission
and has been able to take care of the confreres wherever they are. We
are not always aware of this, but the reality is apparent.
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The confreres within our sector are all retired, some in more or less
good health, others spending their whole time seeing doctors and other
therapists. We tend to have more memories of the past than plans for the
future. We no longer have big projects to invest in or invest our financial
means in. However, we still have a missionary heart. This heart invites
and urges us to share, care for others, help the poor, and assist the victims
of war, terrorism, or natural disasters.
Our experience in the Society, Africa or elsewhere, has taught us to
be in solidarity with ourselves and the people around us. We have
learned to put our trust in Providence, using the means that others put
freely at our disposal for the mission.

Responding to Appeals
Appeals from Africa, either for fellow confreres’ projects or for projects taken on by organisations such as ‘Carême de Partage’, strike
chords within us, making us contribute in a thousand ways to the realisation of these projects for the education of young people and the formation of adults, and respond to the calls of distress. In November 2019,
we heard the appeal of our confreres in Mozambique and the confreres
of our sector opened their hearts and wallets to help the victims of
Cyclone Idai.

Our Society’s appeal
We are used to giving or receiving help for specific projects or for
the mission in general. But an appeal from within our Society for a nonspecific purpose is something new.
In light of this call, we sought to answer the question: how can we
help the Society? We indeed did not find a long list of possibilities, but
everyone had the opportunity to express themselves and to discuss solidarity in our Society. In this way, we became aware that the management
of our common heritage is crucial for funding the Society and its
members’ mission and needs.
Inspired by this awareness, each confrere took a look at his resources
and budget. Ironically, the COVID-19 virus, which was the source of
the Treasurer General’s letter, also contributed to finding a response to
245

LA MISSION
this call. Since trips, holidays, outings, pubs and restaurants were very
limited or even impossible, some confreres “diverted” the money foreseen for these activities to the Society. Other confreres indicated a precise destination for donations “without destination”. Others again
contributed their money. The sector itself was also able to contribute a
modest amount, since COVID-19 prevented the organisation of some
activities, resulting in small savings.
In carrying out this reflection, we also achieved an unintended result.
A proposal was made to reduce the number of our cars and to start carpooling. The bid was well received and is gradually being implemented.
In February 2021, we held consultations and meetings to help prepare
for the distant future of Chapter 2022. One sentence from our summary
of these meetings is worth quoting here: “In material terms, the Society
is taking excellent care of us”. This sentence perfectly expresses our
gratitude to the Society and the confreres who are appointed to find and
manage the means to make this possible. It also describes our faith and
trust in the solidarity as lived by the Missionaries of Africa.
Jozef de Bekker
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“I consume, therefore I Am” and our christian values?

The other day I bought 4 bars of chocolate in a store, so I had a small
stock of it at home. The same evening, on the television news, there was
talk of the exploitation of the 2.2 million children who work on cocoa
plantations in Ghana and the Ivory Coast. According to the information
received, the big companies in the cocoa industry have been making
false promises for years about the fight against the exploitation of
children, but up to now nothing has changed by them.
I got angry that night, angry at these companies, but also at myself.
How can I contribute to this exploitation? I was especially angry, because I let myself be tempted by the store next door, instead of going
further, to the other store that sells “FAIR TRADE” chocolate.
The latter company guarantees a vital income to small cocoa producers, contributes to integral human development projects in the locality and helps the farmers to organize themselves into cooperatives or
associations so that they increase their power to negotiate better commercial conditions in order to access larger markets. My choice of chocolate has a real impact on the lives of the producers and their families.
Respect for human dignity and the right to development are essential
criteria that guide me in my purchases.
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“Consuming” brings me back to the great drama of Africa. A continent, so rich in resources, which mainly exports cheap raw materials.
Let us take the case of coffee. Most coffee brands only import unprocessed coffee beans. As a result, most of the profits are made elsewhere,
outside of Africa, through further processing such as roasting, printing
and packaging. Only added value and processing at the source can ensure development (example: SOLINO Ethiopian Coffee). Africa needs
to create qualified and better paid jobs and does not need simple aid programs that often lead to dependence and passivity. Creating jobs in Africa is a criterion that concretely expresses our solidarity.
“Consuming” reminds me of a meeting between the promoters of
JPIC in Rome. We had an interesting debate about the vows of poverty
and the purchase of products. There is a common refrain in the communities: “Because of poverty, we must buy cheap! “. Cheap? From our
own experiences, we have found that these cheaper products often do
not last. I was thinking of buying a pair of cheap shoes. The only problem, after 3 months of daily use, was that the soles were completely
worn out, and the rain water was wetting my feet. So I threw them in
the dustbin. In our home cafeteria we bought a cheap kettle. Shortly
afterwards, the appliance was burned out and then thrown away. I remember the cloth that was sold for special events in Burkina Faso. After
only 5 washes, the shirt was discoloured and looked too worn. There is
also the problem of “Fast Fashion” which sells cheaper, unsustainable
clothes made by women working 14 hours a day, 7 days a week. The
clothes are worn and thrown away soon after! Even the clothing recycling industry is not interested in this type of clothing.
Consuming to produce waste! On this subject I read some relevant
reflections of Zygmunt Bauman. In the book “La Vie Liquide” he writes
that “the survival of that society and the well-being of its members hang
on the swiftness with which products are consigned to waste and the
speed and efficiency of waste removal” (p.3). “That makes waste disposal one of the two major challenges ‘liquid life’ has to confront and
tackle. The other major challenge is the threat of being consigned to
waste” (p.9). “In liquid life, the distinction between consumers and objects of consumption is all too often momentary and ephemeral, and always conditional” (p.10).
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In the same line, it is worth reading numbers 20-22 of the encyclical
Laudato Si which emphasize that the “problems are closely linked to a
throwaway culture which affects the excluded just as it quickly reduces
things to rubbish”. Already in Evangelium Gaudium, we read: “We have
created a “throw away” culture which is now spreading… The excluded
are not the ‘exploited’ but the outcast, the “leftovers” (n°53).
It becomes obvious that the criterion “quality-price” must influence
the choice of responsible consumers who are concerned about human
rights and integral ecology. In our time, there are so many organizations
that analyse products and offer reliable and autonomous lists on the
quality-price of products. This helps to make a good choice. Let us be
careful: an expensive product does not mean that it is durable and of
good quality! The name of the brand, its logo, marketing and advertising
have their price. In this regard, a question is on my mind: am I interested
in the name/logo of the product, because it brings a certain recognition
and admiration, or in the usefulness of the product for my apostolate?
“Plastic fasting”. Have you ever tried it? Consuming without plastic
is not easy. Plastic packaging is everywhere. Unfortunately, also in nature, in the oceans. By simple gestures, I have the possibility to reduce
plastic: to renounce the plastic bag, by using a cloth bag or a basket to
make my purchases; to forsake the disposable plastic bottles, by privileging the reusable ones. There are also amazing innovations to support.
Recently, I discovered an innovative toothbrush system that has an interchangeable head that clips onto the handle. It works great and I waste
8 times less plastic.
Plastic is a valuable material, but it is rather “downcycled” (i.e. transformation into low quality materials), exported to other countries (less ecologically minded) and incinerated (energy recovery). Only a small part is
really transformed and “upcycled” into high quality materials. By preferring in my purchase products whose packaging is made of 100% recycled
materials, I put pressure on companies to enter the circular economy. So
it’s not only the content but also the packaging that influences my choice.
My reflections on the act of consuming are not exhaustive. The consumption of water and electrical energy, or the major impact of meat
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consumption on global warming and deforestation, are other important
aspects of our daily lives. And the initiative to “consume local” is also
gaining ground. It favours local products and short circuits to reduce
transportation, minimize carbon emissions and promote traceability.
Faced with the cry of the earth and the cry of the poor (LS 49), we
are all invited to become informed consumers who integrate into our
discernment values such as human dignity, solidarity, the right to integral
human development, and eco-responsibility. Number 22.2 of our Laws
and Constitutions inspires me: “By sharing our lives and belongings,
and by our simple lifestyle”, including our way of consuming, “we wish
to show our solidarity with the poor”, and our solidarity with the earth,
our common home. This update seems to me to be obvious in the face
of today’s ecological challenges.
Andreas Göpfert
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Transparent accounting:
a stained glass window

A number of us know the story about how in a beautiful church, the
priest preparing the children for First Holy Communion asked the question, “How can we recognise a saint?” One of the children replied to the
priest: ‘A saint is like a stained glass window’. The parish priest was a
bit surprised because he was expecting answers such as a saint is good,
or he prays a lot, etc. But the answer was extraordinary. He then asked
the child to explain further. The child then explained: “A saint is like a
stained glass window because the love of God shines through him or
her. A stained glass window is beautiful, but in truth, it allows us to see
what is essential: God himself.” The priest is said to have been stunned
by the child’s beautiful response.

Transparency as a challenge
After several years of experience in accounting and the bursar’s office, from my stage experience to the present day, I have realised that
transparency is the key to success for those who work in the various services of the Society.
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A vade-mecum was designed to guide and facilitate the work of the
bursars. In addition to the bursars’ efforts, we are all encouraged to reflect on how we manage the money from the ministry that we exercise.
The bursars best accomplish their responsibilities when there is open
collaboration and help from all the confreres.
The bursar may sometimes find himself in unpleasant situations. I
will give an example to illustrate this. A lady once came to my office in
the parish with a paper stating that she had deposited some money with
the parish. The paper had the signature of a confrere who was bursar 5
years before me. So what was to be done, since the confrere in question
had changed mission and province? The lady would have liked to have
her money; however, the accounting before 2010 was done manually on
cards. There was no record of any such transaction. Could it have been
an oversight? However, considering that the amount seemed minimal
for our understanding as Missionaries of Africa, we tidied up our new
records, and the lady received back her money.
The management of community property: what belongs to me and
what belongs to the Society is another big challenge for our transparency.
Most religious congregations do not have this problem since everything
belongs to the community. There is, therefore, no discussion on it. On
the contrary, in view of our simple lifestyle, we are confronted with and
invited to take seriously the management of the Society’s goods. One
challenge we face is the question of ministry.
Many confreres still wonder what to do with the money they receive
from their priestly or brotherly ministry. However, according to the
Vade-mecum, this is not an issue at all since we receive an allowance.
Any offering from the ministry we have in principle belongs to the community.
If we are transparent, we will have no problem in discernment.

Why transparency?
Why are we interested in having a transparent system of accounting?
Well, we want to know where we stand and want to be honest with our
benefactors. So often we receive money from the poor, like the widow
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who gave a few coins in the gospel. We need to be sure that every penny
of what is entrusted to us is honestly spent, without waste. A grandfather
liked to tell his grandson that you should always look at both sides of
the coin to be sure of its value.
For several years, at the level of the general bursar’s office, commendable efforts of transparency have been made with the collaboration
of several people in our reports and in the presentation of our accounts,
To illustrate this point, significant transfers of funds require the signature of two people. The verification ensures that our accounts are kept
following accounting standards. We have regular auditors to check the
level of transparency in our offices, in all our financial procedures and
transactions, and how we keep our accounts. We improve the way we
work after each audit.
Stained glass transparency and transparency in our accounts will enable us to serve in mission and wherever we live. The more transparent
we are in our accounts, the less we are tempted by malpractice; and we
will allow God’s light to shine through us.
Marcin Zagula
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Jacques Izoulet, Des chrétiens en Afrique du Nord (1945-1962), Histoire et Perspectives Méditerranéennes, ISBN 978-2-343-21515-0,
L’Harmattan, Paris, 2021, 39€
Jacques Izoulet

Des chrétiens
en Afrique du Nord
(1945-1962)

Histoire et Perspectives Méditerranéennes

After the Second World War, France had to face decolonisation in
its North African possessions, which took the form of a great movement of civic disobedience in its protectorates of Tunisia and Morocco and a war of liberation in its Algerian departments.
After their settlements during colonisation, Europeans in North
Africa were confronted with the realities of the time. Among them,
what view did liberal Christians have regarding the problems of
underdevelopment and the trampled dignity of the Muslim populations? What were their commitments in the struggle for the independence of the protectorates?
The Algerian war lasted more than seven years and mobilised
nearly two million men. On the spot, how did all those who identified
themselves with Christianity, both French Algerians and soldiers,
cope with the spiral of violence, particularly the exactions of the police and the army? What values did they defend? What role did they
attribute to Islam in the anti-colonial struggle and how did they envisage the future?
The author then tackles the place of the Church in the young sovereign states before asking how Catholics living in North Africa had
ventured to meet the Muslims in this land of Islam.
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RIP
Missionnaires d’Afrique
Father Jean-Marie Vasseur, of the Diocese of Amiens, France. He
died in Billere, France, on the 25th March 2021 at the age of 93 years,
of which 68 years of missionary life in Burkina Faso, Italy and France.
Father Juan Manuel Pérez-Charlin, of the Diocese of Madrid,
Spain. He died in Madrid, Spain, on the 5th April 2021, at the age of 75
years, of which 50 years of missionary life in Burkina Faso and Spain.
Father Roger Berkensträter, of the Diocese of Münster, Germany.
He died in Trier, Germany, on the 7th April 2021 at the age of 84 years,
of which 61 years of missionary life in Zambia and Germany.
Father Yves Masquelier, of the Diocese of Lille, France. He died in
Bry-sur-Marne, France, on the 7th April 2021, at the age of 81 years, of
which 56 years of missionary life in Ghana, Switzerland, Jerusalem and
France.
Father Gabriel Vernack, of the Diocese of Bruges, Belgium. He
died in Varsenare, Belgium, on the 10th April 2021, at the age of 81
years, of which 53 years of missionary life in Burundi, Tanzania, Poland
and Belgium.

Soeurs Missionnaires de Notre Dame d’Afrique
Sister Jacqueline Aubert (Guy André). She died in Marseille on
the 26th March 2021 at the age of 87 years, of which 57 years of
missionary religious life in Belgium, D.R. Congo and France.
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